Annual Report 2019/20

Delivering quality
services safely

Foreword
Bill McCarthy, Chair of the Board
I am delighted and proud to introduce this annual report, the first
from the new team and Board of Directors. The new Board, now
comprising Independent alongside Shareholder appointed NonExecutive Directors, commenced our tenure in February of this
year with our first meeting in Cheltenham. We began as the storm
clouds of the dreaded Covid pandemic were beginning to assail our
thoughts, responding quickly and decisively to the unprecedented
circumstances that lay ahead of us.
We also had just appointed an interim Managing Director new to this senior role,
a new Finance Director, and an Interim Operations Director. No sooner had we
met to establish our first year priorities as a new Board, than the full horror of the
pandemic was unleashed. The challenges came thick and fast, as it has done
for all of us in the UK, however thanks to a tremendously dedicated workforce
and a skilled and energetic senior management team, we delivered as we had
to do.
I am proud to have played a part in how Ubico has performed and met its
service and financial obligations during this unprecedented time of crisis.
We have enjoyed wonderful complimentary feedback about our people and
their dedication from all involved in receiving our services. We put in place
excellent contingency plans to deal with the challenges presented by the Covid
emergency and we did this efficiently and successfully. Our staff were provided
with safe and secure working conditions in line with industry guidelines and our
efficiency was not impaired. They have performed magnificently and I cannot
thank them enough for their dedication and fortitude during this unprecedented
year of challenge.
I have kept in touch with as many of the shareholder representatives as I could
during this year and am truly grateful on behalf of the board for the support and
commitment we have received from all of our commissioning partners. I believe
this Teckal partnership is getting stronger and more valuable by the month, so
much so that we have a number of enquiries for extensions of services and new
contracts.

Bill McCarthy, Chair of the Board

“Our staff
were provided
with safe and
secure working
conditions in line
with industry
guidelines, and our
efficiency was not
impaired.”

I must also commend Beth Boughton
and her senior team for their unflagging
drive to keep the business operating
effectively and efficiently. Under Beth’s
leadership which is admirable for its
calmness and competence under the
severest pressure, we have a service
which all the shareholders can be proud
of and delighted by. We have permanently
appointed Beth to the Managing Director
role, and I am confident that Ubico will
be ever more effective and reliable in
delivering value for money services all
the partners can be proud to own and
recommend to their constituents and
colleagues. The new board is beginning to
act as a very formidable unit with agendas
which are relevant and challenging. The
blend of executive and non-executives
together with shareholder nominated and
independent participants are progressively
acting as a highly effective team and
I thank them all for their diligence,
enthusiasm and contributions.
I am looking forward to the next year with
confidence in our strategy for growth and
refining our value for money services. I
have no doubts at all that we will have
a management and leadership team
that will deliver on all its goals and will
strengthen the partnership we have with
our shareholders. We remain committed
to our mission and the values we espouse
and I believe with the support of our
shareholders we can continue to deliver
the best in class services we are striving
to offer to the communities we serve.

Foreword
Beth Boughton, Managing Director
Ubico’s eighth year of trading was highly successful, with our
accomplishments underpinned by a commitment to delivering safe
and high quality services that meet the needs of our Local Authority
shareholders and the residents they serve, in line with the company’s
vision.
Our vision: To deliver safe, high quality, and value for money services,
adding value to our shareholders, customers and communities we serve.
2019 saw the introduction of a number of new initiatives at Ubico, including our first
People Strategy, the creation of our internal Compliance Team, and the delivery of a
driver apprenticeship scheme.
Key projects delivered included gaining ISO45001 accreditation for our Health
and Safety Management system, the mobilisation of a new waste and recycling
collection scheme in the Cotswolds, implementation planning for a new Fleet
Management System, improvements to our bid management modelling tools and
commencement of a staff training and development project.
Effective leadership by the Shareholders and Board of Directors plays a key part
in Ubico’s success and 2019 saw changes to the composition of Ubico’s Board of
Directors, fulfilling the recommendations of a Board Effectiveness Review undertaken
in the previous year. Three Independent Non-Executive Directors were appointed
in February 2020, to sit alongside the Non-Executive Directors nominated by our
Shareholder Local Authorities.
Changes within the Executive Leadership Team during the year saw my
appointment to the role of Interim Managing Director (subsequently made
permanent), Chris Urwin into the role as Finance Director and Rob Heath as Interim
Operations Director (subsequently made permanent).
The senior management team and all employees in the company are dedicated to
delivering high quality services which benefit the communities we serve. Thank you to
all of them for their hard work and commitment throughout the year.
It would also be remiss not to touch on the fabulous work our crews have done
in the tremendously challenging circumstances brought about by the COVID-19
pandemic early in the 2020/21 year. Our teams have continued to deliver essential
frontline services in our parks, streets and in collecting waste and recycling from our
homes and at our recycling centres.

They have adapted to new working
practices (increased hygiene measures,
working in bubbles, social distancing) with
often more challenging day to day work,
facing fuller streets (more cars at home)
and large increases in the volume of
household waste and recycling presented.
We would also like to thank all of our
partners for their continued support, it has
been tremendous to see the collaboration
and true partnership working that has
gone in to supporting our staff to continue
to deliver these key services.
Alongside this, Ubico has continued
to deliver against the objectives of a
challenging business plan, including the
setting up of the Ubico Training Academy
to in-house high quality training delivery
tailored to the needs of the company. Our
work on carbon reduction initiatives on our
fleet has really taken flight this year, and
we were delighted to submit a proposal to
Gloucester City Council for the potential
delivery of their waste and recycling
services from April 2022.
We continue close partnership working
with our partner councils in order to
identify future opportunities for business
development, service change and
cross-boundary working, all of which
will also be key in next year’s business
plan. Digitisation, necessary to maintain
the momentum for improvement and
efficiencies for both the company and its
partner councils, is another strong area
of focus this year as we start to lay the
foundations for more extensive digital
improvements moving forward.

“The senior
management team
and all employees
in the company
are dedicated to
delivering high
quality services
which benefit the
communities we
serve.”

Beth Boughton, Managing Director

Introduction
Ubico is an environmental services
company wholly owned by seven local
authorities; Cheltenham Borough Council,
Cotswold District Council, Forest of
Dean District Council, Gloucestershire
County Council, Stroud District Council,
West Oxfordshire District Council and
Tewkesbury Borough Council. Our
purpose is to keep spaces and places
clean and green for every resident, visitor,
town, village and community. We work
collaboratively with our local authority
partners to deliver services that benefit
both them and their communities and to
realise environmental services that align
precisely with their specific objectives,
based on our understanding of local
authority needs and values.
Since Ubico was formed in 2011 it has achieved
success, grown quickly, and faced the many
challenges of expansion. The Teckal model
allows our shareholder councils to reap the
benefits of economies of scale, and professional,
dedicated service, maintaining control similar to
an in-house service. Our councils only pay the
actual cost of operation, without being charged
an uplift, and this yields savings which can be
directly reinvested in improving frontline services
for residents.
In 2019/20 the company had a turnover of
£35.0m and the average number of full-time
equivalent employees during the year was 620.

What we do

Household and
commercial
waste & recycling
collections

Storage and
processing
of recyclable
material

Recycling Centre
Management

Street cleaning
services

Grounds
maintenance

Building and public
convenience
cleaning

Fleet maintenance

Winter maintenance
(gritting of pavements
and car parks)

Consultancy,
advisory and project
management services

Ubico Values
Ubico’s Values were developed by a group of staff representing all
levels and areas of the business, and underpin everything we do.

Deliver
quality

What we do,
we do well

Be
safe

Look after
yourself and
others

Do The
Right
Thing

Make good
decisions and
treat people with
respect

Care for our
environment

Work
together

Protect where we
live and work

Communicate well
and help each
other

Deliver Quality
What we do, we do well

Performance

Trade
Waste
£1.7M

Other
Income
£2.5M

Recycling
£11.1M

Grounds
£3.2M
Street
Cleansing
£4.3M

Turnover increased
from £34.2m in
2018/19 to £35m
in 20119/20,
demonstrating a
2% growth.

Garden & Food
Waste
£6.2M
Refuse
£6M
A full version of our accounts for the year
ending 31st March 2020 can be found at:
https://www.ubico.co.uk/reportaccounts

Key statistics - 2019/20
244,384 households served by our household collection services
Between April 2019 and March 2020 we collected:
73,937 tonnes household refuse
48,344 tonnes household recycling

Accreditation

EXOR Gold Status
for service excellence in the industry

Contractors Health and Safety
Scheme (CHAS)

ISO 14001 for our
Environmental Management System

ISO 45001 for our
H&S Management System
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Key Project Delivery
Driving Change – West Oxfordshire
As with all partnerships Ubico continues to strive for continuous improvement
both in performance and efficiency. In 2019 we made a number of operational
and service changes within our West Oxfordshire service. This resulted in
Ubico not only delivering under the agreed partnership sum for the year but
also mitigating the costs of significantly higher demand for the delivery of
replacement receptacles. This was a legacy issue from a district-wide bin and
container delivery prior to Ubico operating the new the waste and recycling
scheme. We continue to work in partnership with West Oxfordshire to both meet
current demand and reduce numbers of deliveries and costs in future years.

New collection scheme in Cotswolds
In partnership with Cotswold District Council, a key project for Ubico in 19/20
was the preparation for, and mobilisation of, a new Waste and Recycling
service in the district, including rezoned collections rounds. The new scheme
was launched in March 2020, coinciding exactly with the start of the national
lockdown due to the coronavirus pandemic. Mobilisation of any scheme change
is complex and brings additional challenges, and this launch was especially
challenging in the presence of COVID-19 and the lockdown restrictions, which
also led to a significant increase in recycling presented for collection due to
more people being at home. Ubico’s local teams worked hard to overcome the
challenges and deliver a settled service as quickly as was possible in such
difficult and unusual circumstances.

Delivering Value - Stroud
t Council received
In June 2019, Stroud Distric
cycling World
an award at the Materials Re
for the design of
National Recycling Awards,
collection service,
their Waste and Recycling
resulting reduction
delivered by Ubico, and its
to landfill.
in the amount of waste sent
l recognition of
“It’s excellent to get nationa
new collection
the careful planning, of the
r citizens and
scheme , the uptake by ou
crews who really
most of all the hard working
clearing up all
are the doctors of the earth
on Pickering,
our waste.” Councillor Sim
Stroud District Council.

Ubico
Collected
32,000 tonnes
of Stroud
waste in
2019/20

That’s
equivalent to
1800 double
decker buses

An APSE report commissioned by
Stroud
District Council in 2018 found tha
t “Ubico
delivers operational service to the
authority that
is ‘very professional, has a wealth
of experience
and skills both on the front line, ma
nagerially,
and is well managed.” Additiona
lly the report
identified areas for further improv
ements
including around budget setting and
financial
reporting. These were areas of spe
cific focus
for Ubico into 2019, work which led
not only
to clarity on the financial position,
but also
Ubico delivering under budget for
the year,
stronger partnership working, and
even better
operational performance with Str
oud achieving
the 8th highest recycling rate of En
glish Local
Authorities in 2018/19.

Stroud in
the top 10
nationally for
recycling %
Recycling
rate above
average
(60% vs
43%)

Missed bins
reduced from
0.3% to 0.2%
per 100,000

Key Project Delivery
Refurbishment of the Household
Recycling Centre Sites
2019/20 saw the continuation of the refurbishment of the Household Recycling
Centres across Gloucestershire. Where possible, all our sites now have new
mobile compaction machines which give increased reliability and help ensure
we are transporting full containers. New, clearer signage and parking bays were
installed which has made the sites more visitor friendly and easier to manage.

Emergency Response
In February 2020, many of the areas in which we operate were hit by two
storms and as a result were substantially flooded. In Tewkesbury Borough,
the Cotswold District and West Oxfordshire, our teams assisted in the flood
response, providing sandbags for residents. In some areas our street cleansing
teams cleared leaves and other debris to ensure that drains did not get blocked
and were able to cope with the flood water.
“I wanted to say thank you for all the work, you and your teams have done
so far to ensure Tewkesbury Borough Council can answer the needs of its
communities during this difficult time of flooding. All your team members have
been professional and understanding when dealing with our staff and the public.”

Covid-19
Late in the 19/20 year, the COVID-19 pandemic
became a key risk. Ubico began preparations
early, reviewing Business Continuity Plans with our
partner councils, undertaking skills audits to identify
opportunities for staff redeployment should it be
necessary, assessing key supply chain risks and
mitigating these where possible and introducing
regular COVID-specific staff communications.
When lockdown came into effect in March 2020, the
company was able to immediately mobilise homeworking for its support staff, as well as continue to
deliver essential front-line services for our partners
wherever possible.

WE’RE
STILL
WORKING

Be Safe

look after yourself and others

Ubico employs over 600 staff, makes over 2 million collections a month, and serves
almost a quarter of a million households across Gloucestershire and West Oxfordshire.
On a day-to-day basis, we will encounter many people, as well as hazards, so it is
imperative that our services are delivered in a way that safeguards the health and
wellbeing of all persons.
Our first priority will always be health and safety. The waste and recycling industry
remains one of the most dangerous occupations in the country. We endeavour to install
a culture of health and safety amongst our colleagues and we pride ourselves on the
health and safety systems and processes we have within the business.

Accreditation
In 2019 Ubico was awarded accreditation in the ISO45001:2018 standard for
Occupational Health and Safety. Achieving this certification reflects our robust health
and safety management systems and underlines our commitment to protecting our staff,
the integrity of our operations and our respect for the communities we serve.

Compliance

Through a series of planned and ad hoc audits, our internal compliance team ensure that
our operations adhere to health, safety, environment and fleet legislation and requirements.
In its first year, the compliance team:
• Undertook 33 internal Fleet Audits across 6 Operating Centres
• Provided 27 ‘help days’ to advise and support staff to ensure they continue to 			
achieve high standards of compliance
• Carried out 12 Health Safety & Environment Audits
• Undertook 40 days of personal development
In 2019/20 we retained a ‘Green’ banding for our Operators Licence, reflecting our
stringent maintenance regime for Large Goods Vehicles (LGV’s). Our LGV MOT first time
pass rate remained well above industry average:

2019/20

Industry - *86.8%

Ubico - 92.6%

*NOTE: COVID-19 restricted publication of industry performance and this figure represents
Q1 and 2 only.
Our Operator Compliance Risk Score (OCRS), used by the Driver and Vehicle Standards
Agency (DVSA) to calculate the risk of a vehicle operator not following the rules on the
condition of its vehicle and compliance with other road traffic legislation, remained green
throughout the year which indicates ‘low risk’.

Be Safe

look after yourself and others

Safety Awareness
In partnership with Cotswold District Council we delivered a local press campaign aimed
at increasing awareness of reckless driving near our collection vehicles and crews. As a
result of this campaign, we have noted less safety concerns being reported by our staff,
in relation to dangerous driving.
We also refreshed our campaign to help deter people from sleeping or seeking shelter
in our larger bins, which, sadly, can result in serious injury or death. We refreshed staff
training on checking these bins prior to emptying and being vigilant for signs of rough
sleepers, applied stickers to our larger bins discouraging individuals from climbing in to
bins, and ensured our management teams had the information necessary to report any
concerns to outreach workers in the local area.
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NG
DAOUT,
STAY SAFE
STAY

IN THIS BIN.
DO NOT CLIMB INTO, OR SLEEP
INJURY OR DEATH!
THIS COULD RESULT IN SERIOUS
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“Can you please pass on our thanks
to the crew that had the potential
vehicle fire last week. Their quick ac
tions
prevented something more serious
and
we are very grateful to them.”
Group Manager - Commissioning,
West Oxfordshire District Council an
d
Cotswold District Council
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Do the right thing

Make good decisions and treat people with respect

At Ubico, we take real pride in doing a great job and our staff demonstrate this to the
highest level. We like to recognise individuals that go the extra mile to incorporate our
values; each month we award a member of staff or team for exemplary performance,
and in December each year we give annual recognition awards for each value.
All the winners of our 2019 annual awards had demonstrated dedication and action
beyond the requirements of their role, to bring about improvements, keep others safe
and deliver excellence.

Deliver quality
Be Safe
Do the right thing
Care for the environment
Work together
Overall Values Champion

On a crew having
discovered a
quantity of stolen
jewellery discarded
in a layby:
“The robbery was a
serious blow to our
business and to get
even a few of the stolen
items returned is a
real bonus. More than
that, though, it was
refreshingly evident that
there are decent, honest
people about whose
behaviour contrasts so
sharply with that of the
thieves who callously
raided our shop”

Supporting Local Charities
Our nominated charities for the year, chosen by our
staff, were The National Star College, The Nelson
Trust and the Forest of Dean Children’s Centre.
Throughout the year we supported these charities in
a variety of ways, with a member of staff taking part in
a charity skydive, another group of staff giving a day
of their time to support the National Star College with
a gardening project, and our Christmas raffle which
raised £405.
“On behalf of the Nelson Trust and our beneficiaries,
I would like to thank everyone at Ubico for your most
valued support. We really couldn’t do what we do
without such kindness”
“I would like to thank you all for the wonderful donation
of £135.00 that was raised from your Christmas
raffle….It is due to the generosity and enthusiasm of
people like yourselves that we can continue providing
these services, which some families in The Forest of
Dean see as a lifeline.”
“The money raised will go towards our work with
young people with complex disabilities here at
National Star….thank you so much for your fantastic
support this year.”

Care for the Environment
Protect where we live and work

We cover over 1200 square miles in our operations and are extremely lucky to
operate in a beautiful and unique area of the country. We recognise that our business
operations have an impact on the environment through emissions to land, air and water,
the consumption of resources and the generation of waste and we have a responsibility
to protect our environment.

ISO14001
In February 2020 we achieved
recertification of the ISO 14001
standard in Environmental
Management, demonstrating
our ongoing commitment
to minimising any adverse
impacts on the environment and
preventing pollution associated
with our activities.

Carbon Reduction
We installed telematics – inbuilt vehicle technology - on our vehicles to enable the
monitoring, management and improvement of driver performance and to reduce
fuel use. The ‘Ubi-connect’ interface supports our Health and safety performance
by enabling remote crew inspections to be undertaken, provides vehicle diagnostics
information, ensures that any issues or repairs are highlighted to us before the vehicle
becomes unusable, reports on driver performance and highlighting any issues such
as harsh breaking which may be detrimental to the fuel efficiency and environmental
impact of the vehicle.
We introduced more video conferencing facilities at our sites to reduce business miles
travelled, saving 6,184 miles of business travel.

Cheltenham BID
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“Thank you to the organisers
and volunteers for a fantastic
Tewkesbury festival...... Spe
cial
thanks to the lovely maintaine
d
grass, we in authentic style
camped on it this year, it was
very
much appreciated”

Work Together

Communicate well and help each other

Our People

The only way to deliver consistent, high quality services is to attract, retain and develop
dedicated and knowledgeable staff and in 2019 we launched our first people strategy
which outlined a series of commitments and milestones to support our workforce,
improve training and tackle organisational challenges.

Driver Apprenticeship Scheme
In partnership with our training provider, WTTL, seven staff across Ubico progressed
through the scheme, earning a nationally recognised qualification, and a professional
LGV licence.

Certificate of Technical Competence in
Waste (COTC)
Nine staff members completed their COTC, a qualification necessary to manage
our waste handling sites. As well as supporting staff retention and investment, this
strengthened the knowledge of required compliance standards at our permitted sites
contributing to our ongoing commitment to delivering safe, compliant and effective
services for our partner councils.
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“I would just like to raise
my thanks for the hard
work put in by the teams for
the Stone hill clearance.
The guys completing
the work have done an
excellent job at removal
of vegetation/ brash and
overhanging branches and
are a lot further on than
expected.”

“The Parade, Burford Road,
looking so much tidier - we
hope you all agree. Big
thanks to the Ubico team for
their efforts”
Carterton Town Council
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